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Description automatically generated]Milnathort & Kinross Allotments Association
Members and Board Meeting
Minutes
Kinross Allotments 
14/05/2024
7-8pm Members
8-9pm Board Members
                                             …………………………………

	Welcome and apologies.

	Association Member Attendees.
Carol Barter.



Board Member Attendees.
Steve James (Treasurer).
Louise Pryde (Minute secretary).
Hjordis Hill (Committee member).
Karen Robertson (Committee Member).


	Apologies.
Beryl Paterson (Committee Member).
Allan Paterson (Committee member).
Laura Cameron (Chair).
Chris Callachan (Secretary).


 


	Minutes From Members Meeting.
1. Contamination of plots.

Around the 16th of June, some of the plots towards the back of the allotment suffered damage to their crops, with die back evident in several areas.  The most likely cause for this crop damage, is thought to be from chemicals sprayed by the farmer in adjacent fields, then carried by the wind onto the allotment.  Many of Allan’s and Beryl’s bees were also killed by the overspray.  This damage to wildlife and plants is clearly very upsetting, as well as posing a health risk to members. As far as we are aware this is an isolated incident, but we wish to avoid any recurrence of this event.  Steve will contact Perth and Kinross Council, to try to identify the farmer.  We can make him aware of what happened, so he can exercise due diligence to try to prevent a recurrence.  Suggestions were made to try to improve the resilience of the plots to further damage, as summarised below.
· Identify the farmer and make them aware of the issue.
· Consider planting a willow hedge in the gap in the perimeter fence at the back of the site.
· Bulldoze a bigger mound at the rear of the plots to provide a bigger buffer.

2. Future Of Lethangie

    Some members felt that taking on a second allotment site under the umbrella of 
    KMAA, would detract from the development and maintenance of our main site in
    Kinross.  Other concerns were raised, such as the site being isolated, having no 
    water, and no access to community tools.   As only one member has expressed           
    an interest in taking on a plot at Lethangie, it was decided not to pursue this.  We
    plan to thank Mr Paton for his kind offer, but advise him that it is not feasible at
    this time, to take on this project.

3. Community Garden.
Some members expressed concern at the lack of manpower invested in the    
community garden, resulting in it looking neglected.  We discussed 
possible solutions to this issue.  One pragmatic solution suggested, was to make the gardens as low maintenance as possible, with two options proposed.
· Grass the area and put more benches in the garden, to create a picnic/family area.
· Plant an orchard.
· Turn the area into more plots.
              We plan to take these discussions forward, once we know whether we will be 
              awarded funding to develop the area, and once wider opinion has been sought.

4. Promotion of Allotment Within the Local and Wider Community.
             It was felt that our geographical location contributed to the poor attendance 
             at our Kinross Open Gardens Day.  This led to a wider discussion as to whether the 
             promotion of the site and its facilities beyond attracting new members is fruitful 
             enough to warrant the amount of work involved, and whether we should invest     
             time and resources on more rewarding tasks.  This again needs wider discussion.

Minutes From Board Meeting

1. Secretaries Update.
· Lethangie Farm.
Given the lack of interest in Lethangie farm from plot holders, a decision has been made not to pursue this.

· New members Applications.
HS has been approved as a new member
RS has applied to be a co-worker on plot 5.  This was proposed by Steve and seconded by Karen.
AS has applied to be a co-worker on plot 39.  This was proposed by Steve and seconded by Karen.

· Waiting list
There are currently 11 members on the waiting list for a plot.  Of these, 9 have either a starter plot, or a raised bed.




· Cultivation Notices.
                                           Previous cultivation notices will be followed up, with feedback on work 
                                           achieved since the notices were initially sent, and work still to be              
                                           done to reach the standards set out in the original cultivation notices.

· Power Tools.
                                            The site needs another mower and a more powerful strimmer.  Steve 
                                            Will look out the best deal on these and purchase them on behalf of the 
                                             association.
                             

	· Seamab School.
                                           There is a new cohort of teachers starting at Seamab School next term.  
                                           We await their level of interest in using KMAA as an educational 

	                                           resource.

2. Treasurers Update

· There is currently £5,8116 in the account. We made around £1000 from the farmers markets, which is a great achievement.
· Workday.  Jobs for the next workday include hedge cutting, laying concrete for water collection and grass cutting.

Action Points From Meeting.
· Steve to try to identify farmer so we can discuss the overspray and crop/wildlife damage.
· Steve to purchase new petrol strimmer and lawnmower.
· Steve to purchase materials for laying of concrete to house IBC’s.
· Steve to price up how much a willow hedge to protect the back of the site from overspray from adjacent farms during crop spraying.
· Chris to follow up cultivation notices.
· Chris to write to Mr Paton, regarding Lethangie. 

Date of Next meeting
Due to holiday period, date to be confirmed.
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